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Who We Are?
We are an organization dedicated to educational design. 
We work with education providers: organizations, 
foundations, companies, districts, networks, schools, 
and individuals to help them achieve their learning 
objectives and strengthen their educational structures. We 
design creative and innovative educational solutions for 
our clients context, needs and requirements.



What We Do?

Our primary aim is to use our expertise to help you achieve 
learning objectives and strengthen educational structures 
for your students, project, program, school, organization or 
community.



What We Offer?
Professional staff

Our collaborators and team-members are 
creative and critical thinkers who possess a 
range of specialized skills with local and 
global perspectives in the education sector.

Various Services

Our products and solutions are for various 
educational settings and levels: classrooms, 
online, programs, schools and for different 
target groups: including youth, migrants and 
refugees.

Multi – Activity Area

We have many areas of activities such as 
Environmental Sustainability, Foreign languages, 
Professional Development (21st century skills), 
Digital Literacy (Digcomp), Social entrepreneurship 
(Entrecomp), Migrant and Refugees Inclusion.

Experienced Key Personnel

The key personnel involved speak fluent English, 
have a solid academic education, extensive 
experience in the education sector, project 
management skills & significant experience with EU 
Projects.



Our services
02



01 Educational design
Our method of creating educational content is 
through educational design research which is a genre 
of research in which the iterative development of 
solutions to practical and complex educational 
problems provides the setting for scientific inquiry.

Multimedia Design

Our multimedia designers create content that engages 
an audience. They use their creativity, skills and 
equipment to create a wide range of content to make the 
most impact on an audience. 

Social Innovation
Our processes are based in the following basic 
principles: collaborative and open, iterative, diamond 
shape, coach approach, peer-to-peer learning.

Training and Coaching

Our methods target all three learning styles: 
Visual, Auditory, Kinesthetic.
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Project Counselling
We offer online and on-site support in the process of decision 
making, through our experience and knowledge, during the 
following phases: planning, project administration, project 
execution, project closeout, dispute resolution.
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Our projects
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01FUTURE

Erasmus+ KA220-YOU project:
Entrepreneurship’s FUTURE is green and 
digital ProgressEU

CERV project: Raising awareness of European 
rights for a progressive and transformative 
Europe
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Green Youth

CERV project: “Climate Change Awareness
through Youth to promote a sustainable Europe 
in beside of Covid19”
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04 European Local 
Citizens

The project European - local citizens 
focuses on EU citizenship rights and the 
impact of the Maastricht Treaty  on the life 
of European citizens

Solidaritown

Solidaritown is a CERV initiative that aims to 
unite efforts and connect cities with 
Christmas markets across Europe.
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Act Green 

CERV project: “Active cities - Green Cities”
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07 DigiUP
Erasmus + KA210 project project aims to 
equip young people, emerging 
entrepreneurs, and youth workers with 
crucial digital entrepreneurship skills that 
meet the demands of the modern job 
market.



COVID-19 and 
Climate Change in 
Portugal
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01
COVID-19 and Climate Change in Portugal

Like other countries, Portugal saw a 
reduction in emissions during COVID-19 
lockdowns.

Balancing economic recovery with 
environmental sustainability.
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The pandemic showed that rapid and large-scale 
societal shifts are possible when necessary.
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Temporary reduction in emissions

Challenges of Recovery 

Opportunity for Change 



Best Practice 
“Projeto Rios” 
Rivers Project
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01
Projeto Rios - Rivers Project

A Portuguese initiative that involves 
schools, youth, and local communities in 
the protection of rivers and natural water 
sources.
Encourages young people to monitor and 
restore rivers and nearby ecosystems.

Increased youth engagement in 
environmental stewardship.
Restoration of local water ecosystems across 
various regions in Portugal.
Fosters collaboration between schools, 
environmental organizations, and local 
governments.

02

Overview

Impact



Best Practice 
“ClimACT - Sustainable Schools 
for a Low Carbon Economy”
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01
ClimACT - Sustainable Schools for a Low Carbon Economy

An educational project in Portugal and 
other European countries that helps 
schools become more sustainable.
Focuses on teaching young people about 
climate change, sustainability, and energy 
efficiency.

Youth-led actions for energy savings and 
carbon footprint reduction in schools.
Development of digital tools for tracking 
school sustainability performance.
Helps to shape future green leaders and 
eco-conscious citizens.
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What is ClimACT?

Impact



Best Practice 
Lisbon European Green Capital 2020
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01
Lisbon European Green Capital 2020

Lisbon was awarded the title of European 
Green Capital in 2020, recognizing its 
efforts in urban sustainability.
Focus on sustainable urban mobility, 
energy efficiency, and resilience to climate 
change.

Lisbon’s sustainability programs engaged 
youth through climate awareness campaigns, 
tree planting, and environmental education.
Highlights the role of cities in fostering 
youth-led climate action.
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Overview

Youth Engagement



Proposal: 
National Green Youth Climate 
Network in Portugal
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01
National Green Youth Climate Network in Portugal

Create a national network for Portuguese 
youth to lead and collaborate on climate 
change projects.

Education: Offer workshops on climate science, advocacy, 
and sustainable living.
Action: Organize tree planting events, beach cleanups, and 
energy-saving challenges across the country.
Collaboration: Build partnerships between youth 
organizations, local municipalities, and environmental NGOs.
Advocacy: Youth-driven campaigns to pressure the 
government to integrate more ambitious climate goals into 
post-COVID recovery plans.
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Objective 

 Key Components



Proposal: 
Portuguese Youth Climate 
Action Digital Platform
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01
Portuguese Youth Climate Action Digital Platform

Develop an online platform to connect 
Portuguese youth with climate change 
resources, projects, and each other.

Knowledge Hub: Centralized resources on climate science, 
sustainability, and environmental activism.
Project Collaboration: Tools for managing youth-led climate 
projects, from urban gardening to renewable energy education.
Mentorship: Connect youth with environmental experts and 
advocates to mentor young climate leaders.
Interactive Tools: Gamified features for tracking carbon 
footprints and participating in national sustainability 
challenges.

02 Features:

Goal: 



Imagining an Ideal 
Climate-Sustainable Europe
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01
Imagining an Ideal Climate-Sustainable Europe

Carbon-Neutral Portugal by 2050: Focus on renewable energy like wind and solar 
power, reducing reliance on fossil fuels.
Sustainable Agriculture: Promote local and organic farming to reduce emissions 
and improve food security.
Circular Economy: Shift to a zero-waste, circular economy where resources are 
reused, repaired, and recycled.
Green Urban Areas: Expand public transport networks, create more green spaces, 
and promote bicycle use in cities like Lisbon, Porto, and beyond.
Youth-Driven Climate Leadership: Ensure young people are at the heart of 
policy-making and climate action efforts across Europe.

Vision: 



Challenges and Opportunities 
in Post-COVID Europe
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Challenges and Opportunities in Post-COVID Europe

Economic recovery plans may prioritize growth over 
sustainability.
Social inequalities intensified by the pandemic need to be 
addressed in climate policy.
Ensuring that youth involvement is representative and 
inclusive.

Green jobs creation in renewable energy, sustainable tourism, 
and climate innovation sectors.
Digital tools and social media make it easier for youth to 
engage in climate activism.
Europe’s leadership in global climate agreements gives 
Portugal a chance to amplify its voice on the global stage.

02 Opportunities

Challenges



Call to Action
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01
Call to Action

Encourage more youth involvement in 
environmental decision-making at the 
national and local levels.

Organize climate action days across Portugal 
with activities like tree planting, clean-ups, 
and awareness campaigns.
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Use social media and digital platforms to 
amplify climate messages and reach broader 
audiences.
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Empower Youth

National Action Days

Leverage Digital Tools



Conclusion
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Conclusion

A carbon-neutral, sustainable continent, driven by the passion, 
innovation, and leadership of the youth.

Through education, collaboration, and activism, Portuguese 
youth can play a critical role in building a greener, more 
resilient Europe post-COVID.

02 Final Thoughts

Reimagining Europe



CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, and infographics & images by Freepik

Thank you!
Do you have any questions? 

projects@educpro.eu

www.educpro.eu

@educpro.eu

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

